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INTRODUCTION

There are items that still need to be determined to complete the budget for 2017-2018.

L. Items Yet To Be Determined

A. Possible Warrant Articles

The Merrimack School Board approved its six-year Capital Improvement Plan (CIP)
on October 3, 2016. One of the items to be addressed for 2017-2018 was asbestos
removal in specific classrooms and hallways at Merrimack High School that totals
32,756 square feet at a cost of $8.09 per square foot for a total cost of $265,000. It
became apparent during deliberations with the Assistant Superintendent for
Business and Director of Maintenance that it might be advantageous to combine the
replacement of cabinets and countertops in the Family and Consumer Science room
at the high school with the asbestos abatement project as that room (C121) is in the
designated asbestos abatement arca. It is likely that asbestos exists under the current
cabinets/countertops. The cabinets were installed in 1977. The doors of the
cabinets have become warped and chipped over a forty year period of time. The
countertops are also chipped and are missing sections of laminate. It will cost
$45.000 to replace the cabinets and countertops. The school board needs to
determine if the two projects should be done concurrently at a total cost of
$310,000.

Another item on the CIP to be addressed in 2017-2018 is a major paving project that
includes two segments. The first segment is to repave the entire bus loop around
Merrimack High School. Resurfacing the pavement in the front and back of the
school as well as the sides would cost $196,174. Potholes, erosion of pavement and
prior patching is evident. The second segment of the paving project is repaving
O’Gara Drive from the end of the bus loop at Merrimack High School to Baboosic
Lake Road for a cost of $186,844. At a previous school board meeting, board
members determined that the two paving projects should be addressed as two
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separate warrants. Another consideration for the school board is to refrain from
dealing with the O’Gara Drive paving item until a future budget is formulated that
proposes a new SAU/Special Services Office and adjoining parking lot on O’Gara
Drive and include O’Gara Drive paving at that time.

B. Other

The school board may want to include additional items in the budget that
administrators may not have considered. Board members may also want to add
items that were cut or reduced by district administrators when principals and
directors initially presented their budgets. A list of items that were eliminated from

~ the final budget is included in the budget book.

The timeline for the school board to approve the budget for the Merrimack School
District Budget Committee 1s approximately six weeks from the date of issuance of
the budget from the superintendent to the school board. Therefore, the budget
should be completed on or before January 17, 2016.

Enrollments

The enroliment chart on page 3 highlights a comparison of the actual enrollment on
October 3, 2016 with the projected énroliment for 2017,

" The New England School Development Council (NESDEC) and the New Hampshire
School Boards Association (NHSBA) are asked to prepare reports on an annual basis to
verify administrators’ calculations and to provide a long range planning tool.

The overall district enrollment is projected to decline by twenty-four (24) students. The
upper elementary (5/6), middle school (7/8) and high school (9-12) will experience a
reduction of eighteen (18), nineteen (19) and seven (7) students respectively.




Chart of
Projected Enrollments
for 2017-2018

Actual Projected
Grades Enrollment as of Enrollment Increase/Decrease
10/03/16 2017-2018
K-4 1236 1245 9
5-6 560 542 (18)
7-8 598 579 (19)
9-12 1197 1190 (7
ODP/Preschool 144 155 11
TOTAL 3735 3711 (24)

NOTES:

The ODP/Preschool line on the above chart represents out-of-district placements (ODP)
and those children who are 3 and 4 years old in district preschool programs at Reeds
Ferry Elementary School, James Mastricola Elementary School and Thorntons Ferry
Elementary School. 2016-2017 was the first year of preschool at Thorntons Ferry.

Detailed projections by grade level and schools are provided on pages 17 and 18.

* Included in the book are enrollment projections completed by a demographic specialist
from the New England School Development Council, dated October 13, 2016.

Also in the budget book are enrollment projections prepared by Dean Michener,
Information Services consultant affiliated with the New Hampshire School Boards
Association, dated October 11, 2016.

Demographic specialists project that kindergarten cohorts will continue to be less than
two hundred (200) students and the first grade cohorts also project lower enrollments
based on an overall declining birth rate.




III. Personnel - Professional Staff

| The administration 1s proposing the addition of one (1) half-time (.5) teaching

position in order to provide equity in pupil teacher ratios among the three elementary
schools.

A. Elementarv Schools (PrekK-4)

The administration remains committed to not only maintaining a low student-
teacher ratio but also ensuring equity in student-teacher ratios among the three
elementary schools. In order to meet the goal, the administration will transfer
two (2) full-time teaching positions from the upper elementary school to the
elementary schools. One teaching position will be assigned to Reeds Ferry
Elementary School and the other will be directed to Thorntons Ferry
Elementary School. Along with the transfers, the administration is
recommending the addition of one (1) half-time (.5) kindergarten teaching
postition at Reeds Ferry Elementary School to ensure a student-teacher ratio of
11 to 13:1 for all kindergarten classes in the three elementary schools.

B. Upper Elementary School (5/6)

The administration is proposing to transfer two (2) full-time fifth grade
teaching positions to the elementary level to address class size at the fourth
grade level. The student-teacher ratio will be 25/26:1 for all fifth grade
classes.

IV. Personnel- Support Staff

The administration is proposing the addition of one (1) half-time (.5) groundskeeper
position for the Maintenance Department. (This position is called a Mechanic in the
MESSA Collective Bargaining Agreement.) This position is needed to improve the
turnaround time for grass cutting/trimming at all schools and in courtyards. The
additional groundskeeper would improve the snow removal process, improve
turnaround time in maintaining sports fields and eliminate having to pull mechanics
away from fulfilling building job requests to do lawn maintenance. Director
Touseau has requested this position for a number of years to meet demand. He will
highlight the need during the hearing about the maintenance budget. The cost of the
position is $20,266.




VI

Salaries and Wages - Contracts

The Merrimack School Board has a negotiated agreement with the Merrimack
Educational Support Staff (MESSA) for the 2017-2018 school year. The third year
of a three-year agreement is reflected in the budget.

The Merrimack School Board has a negotiated agreement with the Merrimack
Teachers Association (MTA) for the 2017-2018 school year. The second year of a
three-year agreement is reflected in the budget.

The Merrimack School Board has a negotiated agreement with the administrators
through the Advise and Confer process. The financial impact of the third year of a

three-year agreement is reflected in the budget.

Emplovee Benefits

A. Health Coverage

The guaranteed maximum rate increase for health insurance coverage for the
Merrimack School District for the 2017-2018 school year is nine percent (9%). The
actual increase is only $113,959 due to employee migration to different health plans.

B. NH Retirement for Professional Staff and Classified Staff

The employer contribution rate has increased by 10.8% for professional staff which
amounts to $361,480. The rate for classified staff is a 2% increase which is $99,148
more than the 2016-2017 expenditure

VII. Classroom/Instructional Focus

The school district had a default budget for the 2016-2017 school year which resulted in a
number of budget cuts. Cuts were made to furniture replacement plans in all six schools.
A major priority of the administration is to restore the items that were deferred such as
student chairs and desks, bookcases, computer tables and lab stools. Asterisks have been
placed by line items and/or proposed amounts throughout the entire budget to denote those
requests that were deferred.

The Technology Library Media budget also contains requests for items such as document
cameras, interactive whiteboard equipment and software licensing that was deferred due to
the default budget. The administration is requesting the restoration of those proposed

items.

- The implementation of a new math program for students in kindergarten through grade
eight and the acquisition of textbooks and resource materials for the math adoption is
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another priority for the administration. Assistant Superintendent McLaughlin will provide
further insight into the methodology that is being employed by the District Math
Committee to ensure the appropriate selection of materials.

 VIIL Special Services

The special services budget for 2017-2018 has increased by 3.5% due to some specific
requests to meet students’ needs. The psychological testing accounts at the elementary,
middle and high school levels have all been increased to meet the demand for more
psychological evaluations and consultations. Director Fabrizio will further define the need
for these services as students’ mental health issues become more pronounced.

The additional equipment account has increased due to the request to purchase three (3)
split-air conditioning units to maintain climate control for medically impaired students

with respiratory issues. One of the split-air conditioning units was deferred from the
2016-2017.

The five-year transportation contract for special services will conclude at the end of the
2016-2017 school year. The administration has determined that there will be a 7%

increase in transportation costs as the request for proposals is initiated for a new vendor.

Another goal for Special Services Director Fabrizio is the replacement of one of two

. District-owned special education vans that is over ten years old with more than one

* hundred thousand miles on it. The vehicle is used for transporting students to job sites and
programs required in their individual education plans (IEPs).

IX. Transportation

The transportation contract for 2017-2018 has increased by 3.25% which is $75,501 more
than was budgeted in 2016-2017.

X. Maintenance

The school board approved the six-year Capital Improvement Plan (COP) on

October 3, 2016. After the CIP was approved other projects surfaced that needed to be
considered for placement in the proposed operating budget for 2017-2018. The school
board deliberated and determined in November that four projects should be placed in the
proposed operating budget.

The item deferred in the 2016-2017 budget was the replacement of the high school HVAC
unit at an estimated cost of $539,827. The original unit was installed in 1977 and services

. the cafeteria and kitchen with ventilation and heat. The current HVAC unit is non-

~ compliant by today’s standards and has had numerous mechanical issues.
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The most costly item is the replacement of a 24,513 square foot section of roof at
Thomtons Ferry Elementary School. The roof expenditure is estimated to cost $612,825 at

~ " $25.00 per square foot and will have a thirty-five year warranty. There have been ongoing

- roof leaks, splitting and/or tearing of seams on the sheet sections and pitch issues.

The third project of major concern is the replacement of the sidewalk at Merrimack Middle
School. The sidewalk was installed in 2004 and is deteriorating at a rapid rate. The cost to
replace it is $98,660.

The fourth project to be included in the proposed operating budget is repairing the
sidewalk at Merrimack High School. The sidewalk was installed in 2001 and the concrete
is now chipped and cracked. The cost for needed repairs is $55,000.

XI. Budget Comparison

2017-2018 Proposed Administrative Budget $70,857,339
2016-2017 Approved Operating Budget $69,472,157
$ 1,385,182

The proposed administrative budget is 1.96% more than the 2016-2017 approved operating

. budget.

The 2017-2018 default budget as required under RSA 40:13 is $70,888,120. The proposed
administrative budget is $30,781 less than the default budget.




Merrimack School District
Mastricola Elementary School
Enrofiment/Budgeted Staffing

School Year 2016-2017  Projected 2017-2018

2016-2017 2017-2018
Preschool 37 40
Kindergarten 42 44
Grade 1 68 64
Grade 2 74 68
Grade 3 72 74
Grade 4 86 73
TOTAL 380 363
2016-2017 2017-2018
Professional Staff Total Professional Staff Total
Preschool Teacher 1.5 1.5
Kindergarten Teacher 2 2
Grade 1 Teacher 4 4
Grade 2 Teacher 4 © 4
Grade 3 Teacher 3 1 4
Grade 4 Teacher 4 -4 3
Art Teacher 1 1
Education Technoiogy Integrator 1 1
ESQL Teacher 1 1
Gifted & Talented Teacher 0.5 0.5
Health & Physical Education 1 1
Language Arts Coordinator 1 1
Library Media Specialist 1 1
Music Teacher 1 i
Nurse 1 1
School Counselor 1 1
Special Education Coordinator 1 1
Special Education Teacher 5 5
Speech Teacher ) 1 1
Subtotal 35.0 0.0 35.0
2016-2017 2017-2018
Support Staff Total Support Staff Total
Administrative Assistant 3 3
COTA 1 1
Custodian 4 4
Hot Lunch Grade 2 1 1
Hot Lunch Grade 4 2 2
Kindergarten Instructional Assist. 2 2
Library Assistant 1 1
Lunch Monitor 3 3
Paraeducator, (I & II} 19 19
Speech Language Assistant 1 1
Title 1 Tutor 4 4
Subtotal 41,0 0.0 410
[GRAND TOTAL 76.0 0.0 76.0
3 Current Staff as of

December 1, 2016




Merrimack School District
Reeds Ferry Elementary School
Enroliment/Budgeted Staffing
School Year 2016-2017  Projected 2017-2018

2016-2017

2017-2018

Preschool

37

40

Kindetgarten

55

o8

Grade 1

101

96

Grade 2

100

103

Grade 3

110

100

Grade 4

82

113

TOTAL

485

510

2016-2017
Professionat Staff

Total

2017-2018
Professional Staff

Total

Preschool Teacher

N

Kindergarten Teacher

6.5

N
n

Grade 1 Teacher

Grade 2 Teacher

Grade 3 Teacher

Grade 4 Teacher

Art Teacher

Behavioral Specialist

Education Technology Integrator

ESOL Teacher
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Gifted & Talented Teacher
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1)l

o
o

Health & Physical Education

Language Arts Coordinator

Library Media Specialist

Music Teacher

Nurse

Preschool Coordinator

School Counselor

Special Education Coordinator

Special Education Teacher

Speech Teacher

Subtotal
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2016-2017
Support Staff

Total

2017-2018
Support Staff

Total

Administrative Assistant

COTA

Custodian

Hot Lunch Grade 2

Hot Lunch Grade 4

Kindergarten instructional Assist.

Library Assistant

Lunch Monitor

Paraeducator, (1 & 1)

gm.;;\)g_)__x.p._;_h

Speech Language Assistant

Title 1 Tutor
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Subtotal
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0.0

63.0

GRAND TOTAL

b
o
o
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1.5

108.0

Current Staff as of
December 1, 2016




Merrimack School District
Thorntons Ferry Elementary School
Enroliment/Budgeted Staffing

School Year 2016-2017

Projected 2017-2018

2016-2017

2017-2018

Preschool 40

40

Kindergarten 76

80

Grade 1 g2

86

Grade 2 88

92

Grade 3 102

89

Grade 4 87

105

TOTAL 485

492

2016-2017

Professionai Staff Total

2017-2018
Professional Staff

Total

Preschool Teacher

Kindergarten Teacher

Grade 1 Teacher

Grade 2 Teacher

Grade 3 Teacher

Grade 4 Teacher

Art Teacher

Behavioral Speciaiist
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Education Technology Integrator

—_—

Gifted & Talented Teacher

@
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L
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Health & Physical Education

Language Arts Coordinator

Library Media Specialist

Music Teacher

Nurse

School Counselor

Special Education Coordinator

Special Education Teacher

Speech Teacher
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2016-2017

Support Staff Total

2017-2018
Support Staff

Total

Administrative Assistant

COTA

Custodian

Hot Lunch Grade 2

Hot Lunch Grade 4

Kinderggrten Instruction Assist.

Library Assistant

Lunch Monitor

]
(4]

Paraeducator, {I & i)

N
w

Speech Language Assistant

Title 1 Tutor
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Current Staff as of
December 1, 2016




Merrimack School District
Mastricola Upper Elementary School
Enroliment/Budgeted Staffing
School Year 2016-2017

Projected 2017-2018

2016-2017

2017-2018

Grade 5

295

255

Grade 6

265

287

TOTAL

560

542

2016-2017
Professional Staff

Total

2017-2018
Professional Staff

Total

Grade 5 Teacher

N
3¥)

-2

—
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Grade 6 Teacher

—
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—
—

Art Teacher

Behavioral Specialist

Education Technology Integrator

Elementary Technology Coordinator

— Ak | wh

ESOL Teacher

o
I35}

Gifted & Talented Teacher

o
93]

Health & Physical Education

Instrumental Music Teacher

Language Aris Coordinator

Library Media Specialist

Music Teacher

Nurse

School Counselor

Special Education Coordinator
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Special Education Teacher
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Speech Teacher

—_

World Language
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N

Subtotal
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o
o
o

2016-2017
Support Staff

Total

2017-2018
Support Staff

Total

Administrative Assistant

COTA

Custodian

Head Custodian

Hot Lunch Grade 1

Hot Lunch Grade 3

Hot Lunch Grade 4

Library Assistant

Lunch Monitor

Paraeducator, (1 & 1)

Speech Language Assistant

Title | Tutor
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Subtotal

o
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o

0.0

§2.0

[GRAND TOTAL

102.0

-2.0

100.0

211 -

Current Staff as of
December 1, 2016




Merrimack School District
Merrimack Middie School
Enroliment/Budgeted Staffing

B School Year 2016-2017 Projected 2017-2018
2016-2017 2017-2018
Grade 7 315 266
Grade 8 283 313
TOTAL 598 579
2016-2017 2017-2018
Professional Staff Total Professional Staff Total
Art Teacher 2 2
Behavioral Specialist 1 1
Education Technology integrator 1 1
ESOL Teacher 0.5 0.5
Family Consumer Science 2 2
Gifted & Talented Teacher 0.5 0.5
Health Teacher 2 2
Instrumental Music Teacher 1 1
Language Arts Coordinator 0.5 0.5
Language Arts Teacher 8.5 8.5
Library Media Specialist 1 1
Math Coordinator 0.5 0.5
Math Teacher 8.5 8.5
Music Teacher 1 1
ANurse 1 1
>hysical Education Teacher 2 2
§Scheol Counselor 2 2
Science Teacher 7 7
Sociai Studies Teacher 7 7
Special Education Coordinator 1 1
Special Education Teacher 10 10
Speech Teacher 1 1
Technology Education Teacher 2 2
World Language 2.5 25
Subtotal 61.5 0.0 61.5
2016-2017 2017-2018
Support Staff Total Support Staff Total
Administrative Assistant 3 3
Custodian 5 5
Head Custodian 1 1
Hot Lunch Grade 1 1 1
Hot Lunch Grade 3 2 2
Hot Lunch Grade 4 6 6
Library Assistant 1 1
Paraeducator, (I & I}) 22.5 22.5
Title | Tutor 2 2
Speech Language Assistant 0 0
Subfotal ] 43.5 0.0 435
GRAND TOTAL 105 0.0 105

1

Current Staff as of
December 1, 2018




Merrimack School District
Merrimack High School
Enroliment/Budgeted Staffing
School Year 2016-2017  Projected 2017-2018

2016-2017 2017-2018
Grade 9 305 283
Grade 10 273 308
Grade 11 318 266
Grade 12 301 333
TOTAL 1197 1190
2016-2017 2017-2018
Professional Staff Total Professional Staff Total
Art Teacher 3 3
Business Teacher 2 2
Director of Athletics 9 1
[English Teacher 14 14
ESOL Teacher 0.5 1
Family Consumer Science 1 1
Gifted & Talented Teacher 0.5 1
Health & Physical Education 4
Library Media Specialist 1 1
Math Teacher 13 13
Music Teacher 2 2
Nurse 1.5 1.5
Schoot Counseling Director 1 1
School Counselor 5 5
Science Teacher 14 14
Secondary Technology Coordinator 1 1
Social Studies Teacher 14 14
Special Education Coordinator 1 1
Special Education Teacher 14 14
Technology Education 6 6
World Language 9.8 9.8
Subtotal 109.3 0 109.3
2016-2017 2017-2018
Support Siaff Total Support Staff Total
Administrative Assistant 9 9
Custodians 9 9
Head Custodian 1 1
Hot Lunch Grade 1 1 1
Hot Lunch Grade 3 4 4
Hot Lunch Grade 4 10 10
Library Assistants 3 3
Paraeducator, (I & i) 41 41
Speech Language Assistant 1 1
Title 1 Tutor (Federal) 0 0
Traffic Monitor 1 1
Subtotal 80.0 4] 80.0
GRAND TOTAL 189.3 0.0 189.3
Note: 9 Staff Members serve a dual role as Teachers and Department Heads
Current Staff as of

-13 - December 1, 2016




Merrimack School District
Professional Staff Summary

2016-2017
Classroom Teachers MES RFS TFS MUS MMS MHS | DW | TOTAL
Preschool Teacher 15 2 15 5
Kindergarten Teacher 2 2 3 7
Grade 1 Teacher 4 o] 5 15
Grade 2 Teacher 4 5 4 13
Grade 3 Teacher 3 5 5 13
Grade 4 Teacher 4 4 4 12
Grade 5 Teacher 12 12
Grade 5 Teacher 11 11
Subtotai 18.5 24 225 23 0 0 0 88
Art Teacher 1 1 7 1 2 3 g
Behavorial Specialist 1 1 1 1 4
Business Teacher 2 2
‘[Director of Athletics 1 1
Education Technology Integrator 1 9 1 1 1 5
Elementary Technology Coordinator 1 1
English Teacher 14 14
ESOL Teacher 1 1 0.5 0.5 0.5 3.5
Family Consumer Science 2 1 3
Gifted & Talented Teacher 0.5 0.5 0.5 0.5 0.5 0.5 3
““Health & Physical Education 1 1 1 1 2 4 10
Aealth Teacher 2 2
Instrumental Music Teacher 1 1 2
Language Arts Coordinator 1 1 1 1 0.5 4.5
Language Arts Teacher 6.5 6.5
Library Madia Specialist 1 1 1 1 1 1 6
Math Coordinator 0.5 0.5
Math Teacher 6.5 13 18.5
Music Teacher 1 1 1 1 1 2 7
Nurse 1 1 1 1 1 1.5 8.5
Qut of District Coordinator 1 1
Preschool Coordinator 1 1
Reading Teacher 0
School Counseling Guidance 1 1
School Counselor 1 1 1 2 2 5 12
Science Teacher 7 14 21
Secondary Technology Coordinator 1 1
Social Studies Teacher 14 21
Special Education Coordinator 1 1 1 1 1 1 6
Special Education Teacher 8 10 10 14 51
Speech Teacher 1 1 1 1 1 5
rTechnoIogy Education 2 8 8
World Language 2 2.5 9.8 14.3
Subtotai 16.5 19.5 17.5 27.0 61.5 109.3 1.0 252.3
IGRAND TOTAL 35.0 43.5 40.0 50.0 61.5 109.3 1.0 340.3

14 -

Current Staff as of
December 1, 2016




Merrimack School District

Support Staff Summary
2016-2017
Positions CO | MES | RFS | 1FS | MUES| MMS | MHS | SS |MAINT|LUNCH DW |TOTAL
Adminstrative Assistant 4 3 4 3 3 3 9 2 2 1 34
Bookkeeper 1.5 1.5
Computer Technician 2 2
COTA 1 1 1 3
Custodian 0.2 4 4 4 5 5 8 0.2 30.4
Grounds Person 0
Head Custodian 1 1 1 3
Hot Lunch Grade 1 1 1 1 3
Hot Lunch Grade 2 1 1 1 3
Hot Lunch Grade 3 3 2 4. 9
Hot Lunch Grade 4 2 3 3 4 6 10 28
Kindergarten Inst. Asst. 2 2 2 6
Library Assistant 1 1 1 1 1 3 8
Lunch Monitor 3 3 3 3 12
Mechanic 6 6
Paraeducator,(l & i) 19 35 20.5 26 22.5 41 1 165
Parking Lot Monitor 1 1
Payroll Specialist 1 1
-ASpeech Language Ass. 1 1 1 1 4
He 1 Coordinator 0.5 0.5
fitle 1 Tutor 4 6 5 3 2 20
Tranportation Director 1 1
TOTAL 8.7 | 41 61 | 43.56 | 51 | 435 | 79 3.2 8 1 15 | 341.4
2017-2018 CO | MES | RFS | TFS | MUS | MMS | MHS | SS |MAINT|LUNGH| DW |TOTAL
Mechanic 0.5 341.9
Current Staff as.of

-15 - December 1, 2016




Merrimack School District
Management Staff Summary

2016-2017

Positions

MES

RF3

MUES

MMS

MHS DW | TOTAL

Superintendent

—_

Assistant Superintendent

Business Administraior

Director of Human Resources

Network Administrator

Computer System Manager

RSN Y I NEECNS QNN N UK Y

Building Principal

—

Assistant Principal

Director of Special Education

Director of Technology

Director of Maintenance

Assist. Director of Maintenance

Director of Food Service

]
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TOTAL

o
—_—
—
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Management Staff Summary

2017-2018

Positions

MES

RFS

TFS

MUES

MMS

MHS DW

-
Q
>
=

Superintendent

Assistant Superintendent

Business Administrator

Director of Human Resources

Network Administrator

Computer System Manager

il a2l

Building Principal

—_

Assistant Principal

Director of Special Education

Director of Technology

Director of Maintenance

Assist, Director of Mainienance

Director of Food Service

BAEI I B Bt o T EL R POy SR BN S B B |
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TOTAL

3 11 24

-16 -

Current Staff as of
December 1, 2016




Merrimack School District

Projected Enrollments
2017-2018

Elementary Schools

Mastricola Reeds Ferry Thornfons Ferry District Totals
P/T P/T P/IT P/T
Pupil Tchr Ratio Pupil Tchr Ratio Pupil Tchr Ratio Pupil Tehy Ratio
PR 40 1.5 13 40 2 10 40 1.5 13 120 3 12
K 44 2 11 58 2.5 11/12 80 3 13 182 7.5 12
| 64 4 16 96 6 16 36 3 17 246 15 16
2 68 4 17 103 5 20/21 G2 5 18 263 14 18/19
3 74 4 18/19 100 5 20 89 4 22 263 13 20
4 73 3 24 113 5 22123 105 5 21 291 13 22
Total 363 18.5 20 510 25.5 20 492 23.5 21 1365 67.5 20
Mastricola Reeds Ferry |Thorntons Eerry District Totals
PDD 0 2 g 2
Muitiply Disabled/QT/PT | ] 2 4
G&TorG & T/ESL 1 1 2 4
" E/PT or Sped Office/Conf Room 0.5 1 ] 2.5
- ath/Science Center/Literacy Center 2 i 1 4
ESL/Speech or Speech OT/PT 0.5 2 2 4.3
PASS or Behavioral Supports 1 0 0 1
Title [ 1 1 2 4
Resource/ESL 2 1 3 6
Computer/Library Media Lab ] 2 1 4
Total Classrooms 29 33 38 105
Art i 1 1 3
Music I 1 1 3
Library/Library Storage Area i 1 1 3
Gymnasium 1 1 1 3
All Purpose Room 1 1 I 3
Total Instructional Spaces 34 43 43 120
Available Spaces 0 (0 ( 0

A7-
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Phone: (603} 228-2061
or (800) 272-0653
Fax: {603) 228-2351

http:fhwww.nhsha.org

Officers

Donald Ausfin
President, Somersworth

Heidi Chaney
1st Vice-President, Shaker Regional

Shannon Bames
2nd Vice-Prasident, Mermimack

dohn Falconer
immediate Past Pregident

Executive Director
Dr. Theodore E. Comstock

sklesq@aol.com

NH School Boards Association

5 Triangle Park Drive, Suite 101

Concord, NH 63301

Merrimack School District SAU26

October 11, 2016 0CT 11 2018

Superintendent Marjorie Chiafery

School Administrative Unit *26
36 McElwain Street
Merrimack, NH 03054

Dear Superintendent Chiafery:

Enclosed are updated enrollment projections for the Merrimack school district in

SAU 26. These projections are based on the fall October enrollment counts
provided by your office. A standard cohort survival model has again been used to
calculate grade progression ratios based upon three methodologies: simple one
year {most recent) trend, five year average and three year weighted average. The
three year weighted average gives more weight to recent trends.

The cohort survival models do not factor in outside, or extraneous,
demographic/environmental influences occurring in the district. They do reflect
the pattern of progression from one grade to the next over the past several years
and, assuming similar circumstances, project those patterns into the future.” The
models also consider birth patterns and the birth to six-year-old ratio, ie. the
number of students enrolling in first grade six years after the observed birth count.
Actual birth counts were available through 2014. The 2015 count is still considered

_ preliminary. Information is also available on the trend to date for 2016.

First grade projections through 2021 are based on these known birth counts. The
projections for 2022 and beyond rely on estimates of births, and are therefore
‘estimates” based on ‘estimates’. Note that the next several years’ first grade
projections estimate lower enrollments, 230-245 range, based on the recent decline
in births and application of the birth-to-first-grade ratios. This fall, enrollments
surpassed the number of births in 2010, but in general this pattern of first grade
enrollments exceeding the corresponding birth counts has not been consistent,
making first grade projections more difficult. It will be important to monitor not
only the number of resident births, but also the actual corresponding enrollments
and their relationship to prior births. The estimates for grade one impact
subsequent year estimates for grade two and determine future projections as the
model is extended out further in time; thus the need for regular updates.

Enclosed are grade-by-grade projections as well as summary graphs showing
elementary and secondary enrollments. Please note that projections are based on
calculations and rounded to the nearest whole number. This rounding may result
in summary total counts that vary by one or two when compared to using the
rounded whole number. Also enclosed are graphs showing the overall birth trend.
If you have any questions or comments, please feel free to call anytime.

Sincerely,

Dl Moo
R. Dean Michener

endc.
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