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Letter from the Superintendent

Merrimack School District
School Administrative Unit #26
36 McElwain Street, Merrimack, New Hampshire 03054
Tel. (603) 424-6200 Fax (603) 424-6229

September 10, 2024
Dear Merrimack Community,

| am pleased and proud to present to you the Merrimack School District's 2024-2027 Strategic Plan that
was approved by the Merrimack School Board on September 9, 2024. As a public school district, we
understand and embrace our mission, which is to provide a high-quality future-driven education to all
students.

Over the last three years a team of staff, students and community members met to develop a “Vision of
a Graduate” in preparation for our accreditation review by the New England Association of Schools and
Colleges. Simultaneous to this important work, another team of staff, students and community members
met to develop a “Vision of a Learner” for all students in the school district. Both “Visions” articulate the
life skills that we hope and expect that every student will possess as they navigate every stage of their
life.

In August of 2023 the Merrimack School District’s Leadership Team met to engage in a process of
reflection on both our “Vision of a Learner” and “Vision of a Graduate”. This reflection resulted in deep
discussions on where we are as a school district at the present time, and what we need to do to
effectively prepare every student to address the challenges and opportunities in the future. Our
discussions resulted in the identification of six focus areas that have an impact on student learning.
We have developed strategic initiatives within each of the focus areas, with the intent of continuously
improving the educational experience for our students.

The six focus areas include:

- Curriculum, Instruction and Assessment - Student Outcomes
- Facilities - Family and Community Engagement
- Culture of Wellness - Vision of a Learner and Graduate

In the fall of 2023, a twenty-five-member Strategic Plan Committee was formed to analyze data and
information in the six focus areas and draft strategic initiatives along with timelines and measures of
achievement for each initiative. Meetings occurred throughout the 2023-2024 school year. Each
meeting was facilitated by Mark Dolan from the New Hampshire School Boards Association. Our
Strategic Plan Committee completed its work in May 2024.

It is now our responsibility to operationalize the initiatives in the Strategic Plan which will allow us to
bring continuous improvement to an excellent school district. Our district and community collaboration
and support are essential to achieving the initiatives and continue the transition from a proud past to an
exciting future.

Everett V. Olsen, Jr.
Chief Education Officer



Strategic Planning Committee Members

Member, Role

Mark Dolan, Facilitator
Everett “Bill” Olsen, Chief Education Officer
Matthew Shevenell, Assistant Superintendent
Amy Doyle, Assistant Superintendent
Sarah Reinhardt, Director of Student Services
Sara Parrotto, Director of Wellness
Naomi Halter, School Board Member
Steve Clair, MHS Principal
Harley Hall, Director of Pathways to Graduation
Kay Colbert, Director of School Counseling
Dr. Angela Maslanka, Technology Coordinator
Chase Rheault, Student of the Class of 2024
Matthew Brown, Student of the Class of 2026

Chrigus Boezeman, MMS Principal

Member, Role

Alice Donahoe, MMS Teacher
Dr. Nicole Rheault, JMUES Principal
Catherine Goodman, JMUES Teacher
Julie Deluca, TFS Principal
Kate Viands, TFS Teacher
Lori Puzzo, RFS Library Media Specialist
Susan Bradford, MES Teacher
Jennifer Jobin, Parent
Erica Miller, Parent
Rachel Paepke, Parent
Rebecca Dalrymple, Parent
Kip Jackson, MHS Coach and Community Partner
Mackenzie Murphy, Community Partner

Joseph Manzoli, YMCA Community Partner




Mission Statement

The Merrimack School District will provide a high
quality, future-driven education to all students in the
community. Students will engage in learning
opportunities that reflect both rigor and relevance,
along with meeting their cognitive, social, and emotional
needs. The District will prepare students to understand,
adapt, and adjust to civic, economic, social, and
technological challenges in the world. Our overall goal is
to inspire, create, and encourage students to be curious,
connected, prepared, resilient, dedicated individuals that
are lifelong, expert learners; Merrimack graduates
exercise judgment, are innovative, and become
responsible, contributing members of society.




Vision of a Learner

Merrimack School District

Curious

Learners wonder about and seek opportunities to explore the world around them and are
open to new experiences. They listen, ask questions, and gather resources to build
understanding. Learners are engaged, critical, and creative thinkers who solve problems
and demonstrate understanding.

Connected

Learners are citizens of their school, community, state, and the world. They build positive
relationships through the development and use of interpersonal, communication, and empathy
skills. Learners consider and respect different perspectives, evaluate the impact of their actions,
and demonstrate compassion for others.

Prepared

Learners engage in authentic learning experiences that prepare them with necessary and
practical skills for everyday life, including digital and financial literacy. They learn to create and
use a plan to guide their own academic, career, and social emotional development. Learners
develop collaboration, communication, self-management, and decision making skills.

Resilient

Learners understand that risk taking and failure are part of the learning process, and
perceive challenges as an opportunity for growth. They can use their knowledge about
themselves to advocate for their needs and recognize when they need help. Learners
develop and evaluate multiple ways to solve problems and complete tasks.

Dedicated

Learners seek to contribute to their local and global communities, giving their time and
energy to pursue their goals. They are life-long learners who possess the self-worth and
confidence to explore and champion their interests and passions, inspiring others to do the
same. Learners persevere and collaborate to set and achieve meaningful goals.

Vision of a Graduate

Merrimack High School students engage in authentic learning that
prepares them with necessary life skills to become independent as
individuals and active participants as citizens upon graduation.

Mastricola Upper Elementary Reeds Ferry Elementary Merrimack High
Mastricola Elementary Thorntons Ferry Elementary Merrimack Middle



Merrimack High School
Vision of a Graduate

Merrimack High School students engage in authentic learning that prepares
them with necessary life skills to become independent as individuals and
active participants as citizens upon graduation.

Merrimack High School Graduates are Positive Community Members.

Graduates are effective creative and critical thinkers. They feel empowered
to be leaders, to care about their self-worth, others, and their local and
global community. This may be evidenced by being resilient, ethical, open-
minded, confident, and flexible.

The Merrimack Graduate Will be Future Ready.

Graduates are driven to achieve their goals. The Merrimack graduate will
take ownership of and responsibility for their choices and will continue to be
self-directed, lifelong learners.

They have prepared for this by:
® Participating in a dynamic curriculum that aligns to the State and
National Standards.
® Developing executive functioning skills
® Becoming digitally and financially literate.
® Developing communication skills in areas of listening, speaking and

writing.



Glossary of Terms & Acronyms

ADA

CIA Committee

Core Instructional Program

Curriculum Review Cycle

Digitally Literate

District Wellness Plan

Enrollment Projections

Executive Functioning Skills*

Financially Literate*

Formative Assessments

Graduation Pathways

Americans with Disabilities Act
Curriculum Instructional Assessment Committee

Primary academic content that is taught to students to
achieve grade requirements and meet applicable
standards.

The process involving review of existing curriculum
programs in relation to state/national standards, and
student needs. Updated, research-based programs are
reviewed for possible piloting and adoption.

The ability to access and utilize digital information,
creating digital information and communicating
information. Digital safety is an important component
of Digital Literacy.

A plan that outlines our procedures and actions for
addressing the physical, mental and emotional wellness
of students and staff.

The development of the future estimates of enrollment
based on the Cohort Survival (Progression) Ratio
methodology.

Mental health skills such as memory, flexible thinking
and self-control that help people manage everyday life.

The ability to understand and effectively use various
financial skills, including personal financial management,
budgeting and investing.

An assessment process that allows a teacher to
immediately access the progress of students on
instructional content.

A Merrimack High School Program is a 20 credit
program which allows students in the district and
adults in the community to achieve a diploma that
meets the New Hampshire High School graduation
requirement.



Glossary of Terms & Acronyms (cont.)

Instructional Methodologies Types of learning methods/activities used to allow
all students to access and understand the curriculum
content.

Life-Cycle Cost The amount of money spent to maintain support an asset

over the time of its useful life.

Progress Monitoring Tools Assessment used to determine a student’s academic
performance and progress towards instructional goals.

Rubrics Specific criteria for the assessment of student academic
progress and our employees’ level of job performance.

School Safety Assessment Reports School safety assessment conducted by the New
Hampshire Department of Homeland Security. A written
report is issued for every school.

State and National Standards Standards that define the knowledge and skills that
students should have within their K-12 education so that
they are successfully prepared for college or a career.

Strategic Plan A document used to communicate an organization’s
goals and the actions necessary to achieve those goals.

Summative Assessments A (test) assessment that is given to students at the end of
an instructional unit, or at the end of an academic year.

Universal Design for Learning A teaching approach that is designed to accommodate
the needs and abilities of all learners.

Vision of a Graduate (VOG) The skills that we want graduates to possess to prepare
them to be independent as individuals and active
participating citizens

Vision of a Learner (VOL) The academic and social/emotional skills that we

want all students to possess throughout their K-12
education.

Note (*) Some definitions have been drafted from various sources.
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